Minutes of HFC AGM held at

41, Elm Drive St. Ives

on Saturday 22nd of August 2009
Meeting Commenced at 2-15 pm

Those present:- Geoff Browne, Ivan Ward, Mike Ellis, Chris Convine, Ian Coates, Tracey Coates, Dan Tozer,

                                    Lizzie Tozer, Joshua Coates, Jean-Luc Janet & Andrew Brown.

Apologies for absence - None

Minutes of previous meeting had been re-issued and were signed as correct.

Matters arising.

CFA Grant    We did not apply

Club T- Shirt   No interest

Club Jacket     Put on hold

Constitution    No action taken  see AOB

OFFICERS REPORTS

Chair  G. Browne     Nothing to report.

Secretary   I. Ward

This my 27th report comes at the end of a year that saw me pass 30 years as a fencer on May 31st. I also fenced in my 290th competition the Open Air Epee and I got knocked out by Stephen Domek; again. 

Competition wise,once again we can start with open successes, Matt Dalton won bronze at the Ashton Epee, as did Tracey Coates at the Sheffield Foil, helping her to consolidate her top 50 ranking and Beatriz Verastegue, back fencing after a nine year lay off also took bronze at the Open Air Epee. Dan Tozer fencing sabre took silver in Periers, France and having taken 3rd place at both County foil and epee looks to be in a strong position in the Master at Arms competition.Other medal results individual and team,23 in total will be revealed later. Congratulations to you all.  

I have also had the opportunity to be involved in coaching "Mini-Fence" at two local school's after school clubs.This was roughly a ten week beginners course ending with a mini competition, but all done with plastic weapons and light weight plastic masks. There might be further sessions come the September term.

With regard to "Club-Mark", regrettably I have made no progress towards accreditation and I'm afraid feel less and less inclined to do so. I find it hard to comprehend the need for the ever increasing number of forms, the most resent being an Equity Action Plan, which is intended to help clubs increase their membership by identifying who they realistically want to encourage into their club. Surely this still depends on who walks in the door. However if any one else would like to have a look at the information and the England Fencing assessment file with a view to taking it on,I would be prepared to assist with any collection of information etc. that I can.

Finally, thank you to fellow committee members for your efforts during the year and to Chris and Heather for your hospitality this afternoon.

 Treasurer  M. Ellis

The attached gives the details of our finances, which this year has been very quiet in comparison to 2008 with our 30th Anniversary ball.

There are various spreadsheets

1. To show our club finances for the last 12 months

2. A summary sheet showing 

Total credits and debits put in to various categories such as adult fees, hall hire etc.

This way you can see how much income or expenditure there is under different headings.

3. A financial statement of our current position as of the 1st August 08, a forecast    

to the end of 2009 and finally a forecast for 2010

I am concerned that the ratio of adult to junior is unbalanced and we need to encourage more adult fencers. 

Looking at my forecast I would not recommend a change in club fees.

As you know we had a change in hours at the sports centre reducing by ½ hour per week.

Treasurer cont.

You will see my forecast for the rest of 2009 and 2010 still leaves us well in the black. After speaking with Ian Coates I do not foresee any major expenditure on equipment. All we have is the new foil bib change and we should be able to get assistance from the CFA, plus normal wear & tear.

Again the getting the fees in on anything close to on time has been a real pain.

Last year it was agreed that Geoff would help but that has not worked, he like me is not always at the club. We need some one that attends most weeks and Chris Convine has agreed to help for the next 12 months. I will also investigate in changing our bank account to N&P as previously agreed to see if we can set up an account that will allow DD and on line banking.

I am also thinking of issuing a letter at the start of each session for the younger members to take home to their parents.

I would say a very big thank you to all those that help with the running of the club.

Captain  C. Convine

The Club continues to provide fencing at many levels and hopefully continues to satisfy member’s interest in the sport, be it fencing seriously with competitions in mind or as a social fencer.  

This year fencers have represented the club at county and national level with many notable results.  Also internationally, a number of fencers made the trip to Periers in France to cross swords with our French counterparts.  Results from these will be reported later in the meeting.

Unfortunately the Cambridgeshire Fencing Association league did not happen this year.  Although dates were arranged at the beginning of the season the usual apathy meant no matches were fenced.  The future of the league will need to be addressed at the forthcoming County AGM.

With reference to the Club I would like to make the following points:

· The Club competition is currently in full swing with matches being fenced off most weeks.

· Need to consider a theory evening, say once a month, to cover technique, refereeing, etc.

· Also consideration given to competition evening, again say once a month.

· Encourage junior fencers to enter competition i.e., Leon Paul series at Cambridge.

My thanks go to all the committee members and others who make the Club what it is today.

Armourer I. Coates

Huntingdonshire Fencing Club  Equipment.

Foils (non-electric) 45,   Electric Foils 25,  Epees  8,  Sabres  8,  Foil  Lames  28,  Sabre Lames  7,  Jackets  39,    Plastrons   31,   Gloves   47,   Sabre glove  2,   Sabre cuff   4,  Sabre mask wire  3,   Sabre Masks  5,  Masks  48,

Foil Body Wires 7, Epee Body Wires  2,  Ground Leads  16,  Spools  19,  Electric Boxes  10, Tower lights 1pair    

Electric Extention Lead  2

I see no need for expenditure in the coming year  apart from the new foil bib spec. changes and wear  & tear replacement.

Public relations officer T. Coates

There hasn’t been a great deal in the way of social events this year. I think this is a combination of having a big event the previous year, me being busy and the economic climate. Perhaps we could think about having some kind of evening next year. Some possibilities are – a quiz night, a curry night at Spice Land, a race night, live music evening or a theatre trip. Has anyone got any other suggestions?

Christmas Party – Last year for the first time had a meal out for our Christmas celebration. We went to the Axe and Compass which Ivan then arranged the details as he knew the owners. What would we like to do this year?

Periers – for various reasons numbers going to Periers were again low, but Dan and Lizzie represented the club. (A very select few had a French meal over the Easter weekend which was very enjoyable).

Club merchandise - are people still interested in Anniversary T shirts (or similar) and/or club jackets of some sort?

Club welfare officers  D&E Tozer.

New updated registration forms issued and being used by the club.

Coach  M. Ellis

I am sorry that my attendance has suffered this past year due to travelling for my job and I regret to say that I cannot see it decreasing over the next 12months.

Between now and Christmas I will be in Italy in Sept, China Nov and I have just been invited to the USA, although I am not sure if I can fit it in, plus I am on holiday at the end of Sept/early Oct.

As I said last year I am concerned over our younger club members and some senior members with very little control in their fencing plus they do not seem very interested in any form of lessons or group teaching.

I have therefore thought we should advertise the BAF 3 star system and try and get groups together and work through the syllabus. This might help to improve their fencing plus giving them a goal to achieve.

I would ask those that are involved with the beginner courses to try and increase the emphasis on control of the blade and not end up in the crash & bash team.

Showing them the advantages of balance, footwork, finger work & overall control.

Always remembering point-hand-foot.

How this makes you faster and more accurate. 

Fencing is about controlled aggression. 

Those giving individual lessons should make the same emphasis as above, working on point control, finger work & point-hand-foot along with balance and distance work.

We need to consider having the club equipment (clothing) washed or cleaned. Someone mentioned that there is a company that undertakes cleaning/washing sports equipment, might be worth investigating.

A big thank you to all those that help in running the club, even those members put the equipment away each week.

Election of Officers

There being no other nominations, with all of the present officers being willing to restand,

 they were elected  nem com.

Andrew Brown agreed to take over as web master and Tim Bissell had informed the Secretary before the meeting, that he was willing to continue as assistant armourer.

Results 2008/9
Northants County Epee  1st  Matt Dalton

ASHTON OPEN Mens Epee 3rd = Matt Dalton

CFA Int' Foil 1st Tim Bissell

CFA Int' Foil 2nd Dan Tozer

CFA Int' Foil 3rd = J.Coates/J.Presland

CFA Foil Team 1st C.Convine, T.Coates, T.Bissell

CFA Foil Team 3rd= from R.Philp,D.Tozer,M.Dalton,J.Presland.

CFA Epee Team 1st I.Ward, G.Browne, L.Aitken

CFA Epee Team 2nd M.Dalton, R.Philp, J.Presland

CFA Epee Team 3rd C.Convine, T.Bissell, G.Partridge 

CFA Mens Foil  2nd   Chris Convine

CFA Mens Foil  3rd =  Dan Tozer

CFA Womens Foil 1st Barbara Scanlon-Carling

CFA 4 Weapon Team 3rd T.Coates,C.Convine,M.Dalton,D.Tozer     

CFA Schoolboys Foil 3rd = Bradley Desborough

CFA Schoolboys Foil 3rd = Harry Brindle 

CFA Int' Team Foil 1st I.Ward, R.Cook, J.Presland 

CFA Int' Team Foil 3rd  T.Bissell, B.Scanlon-Carling, L.Tozer.

SHEFFIELD OPEN Womens Foil  3rd Tracey Coates

CFA Epee  2nd  Tim Bissell

CFA Epee  3rd=  Dan Tozer

CAMBS OPEN Womens Epee 3rd Beatriz Verastegue

CFA Foil League  CC. This did not happen.

Club Fees.  ME Proposed that  Club fees stay as they are.

                    CC  2nd            Carried unanimously

Beginner course fees.  IW  Proposed that  Beginner course fees stay as they are.

                                     GB.  2nd           Carried unanimously

Review of Re-imbursement of club coaches fees and BFA membership fees.
                                 DT.  Proposed that these stay as they are.

                                   GB.  2nd     Carried unanimousley

ME.Proposed the  Re-imbursement of course fees to gain coaching qualifications that

                                          Are used for the benefit of the club.

IC.  2nd             Carried  unanimously.

With regard to CC.

GB. Proposed re-imbursement of 100% of level 2 foil course fees

J-LJ.  2nd       carried  unanimously     

It was agreed in principle that in the future, monies could be paid in advance to cover

Coaching course fees, at the discretion of the committee.

Club mark. To be left on the agenda for 2010.

                   CC. agreed to become main contact for Club mark

Reduced fees for the Retired

J-LJ. Proposed a fee of £25 for those aged 65 and over

CC. 2nd   carried unanimously

Punctual payment/collection of Club fees. Visitors fees must be collected
Standing orders to be looked into

CFC visitors must pay on the night and then seek re-imbursement from CFC 

CC. & IW. To assist in collecting fees

Basic refereeing course

Will do on Thursday evenings

AOB

New foil bib spec.

It was agreed to purchase 10 retro fit kits

It was also agreed to encourage members to purchase their own kit.

Constitution.
A sub committee, initially  DT & TC , was formed to look into changing the constitution.

Meeting closed at 4-20 pm

