Minutes of HFC AGM held at

2, Heron Way, St. Ives.

On Saturday July 30th 2011

Meeting commenced at 2-15 pm
Those present -  Ivan Ward, Mike Ellis, Chris Convine, Andrew Brown, Geoff Browne, Silvia Earl, Ian Coates, Tracey Coates, Joshua Coates, Dan Tozer and Tim Bissell

Apologies for absence – Sarah Perring and Jean-Luc Janet

Minutes of previous AGM had been re-issued and were signed as correct.

Matters arising – Changes to constitution.  To be discussed under item 7 on agenda

Officers Reports

Chairman- Geoff Browne. Nothing to report except that I am standing down as Chairman

Secretary- Ivan Ward.

This my 29th report, comes at the end of another very successful year. Not since 1984, when Jorn Steffensen won the “Ilford Epee” have we had an Open champion.

Then two turn up almost together. Matt Dalton  winning the “John Warburn Trophy” for men’s epee at Nottingham and the Ashton Open Epee in Kent.

One of our newest members Silvia Earl went one better, winning the Cat.3 women’s sabre at the veterans European championships.

Junior and novice members have once again been successful. With the Presland family taking gold and silver in the novice foil as did the Tozers in 2005

The club has run various demo/taster sessions during the year and thanks are due to Mike, Tim and Tracey for their efforts.

 Mike has also widened his interests, becoming a much sought after foil referee travelling to school, junior and Open competitions.

Geoff Browne, our Chairman since 2004, retires today. Looking back at results, news paper articles etc the earliest record I could find of Geoff was as a bronze medallist at the Yarmouth Team Foil in 2000, followed with another bronze in the 4 Weapon   a silver in the County Novice Foil  in 2001 and a silver at Yarmouth in 2002. Most recently in 2009 Geoff  added  a County Team Epee gold to his collection, when his left handed, keep going, if you don’t hit me I will hit you style had its last competition outing.  Best wishes for the future Geoff.

On the social side some of us enjoyed a Christmas bash at Dan & Lizzie Tozers, including an excellent quiz. We had a trip to he sea side at Easter, Wells-Next-the Sea. Activities included Kite flying and sand castles finished off with fish and chips       
Treasurers Report    Mike Ellis
The attached gives the details of our finances.

There are various spreadsheets.

1. To show our club finances for the last 12 months (Already E mailed to you all)

2. A summary sheet showing 

Total credits and debits put in to various categories such as adult fees, hall hire etc.

This way you can see how much income or expenditure there is under different headings.

There is a summary at the bottom of the spreadsheet showing total income/expenditure and profit or loss.

3. A financial statement of our current position as of the 1st August 11 a forecast

to the end of 2011 and finally a forecast for 2012

We added just over £800.00 to our balance over the last year.

One of the main reasons was that we did not spend any money on new club equipment outside of normal wear & tear.

The ratio of adult to junior members is still unbalanced and we need to encourage more adult fencers to join the club.

Looking at my forecast I do not think we need any change to normal club fees.

We could look at increasing fees for beginner’s course and/or visitor fees.

As you know we had a change in hours at the sports centre in 2009 reducing by ½ hour per week has help with our outgoings.

You will see my forecast for the rest of 2011 and 2012 this still leaves us in the black. 

I will continue to keep a close eye on our costs. The largest being the hall hire which goes up every year, normally around the inflation %.

Again I do not foresee any major expenditure on equipment over the next 12 months.

All we have is the foil bib target change and we have already done a number of the club masks and we obtained a grant from the CFA to cover the cost..

I feel we should now convert more club masks we may still be able to obtain a little bit more from the CFA to cover.

Then all we have is the normal wear & tear.

We now have the new a new cage to store jackets & plastrons although I feel we should look at the direction of the hanging bars. Being open to air circulation it allows them to try and hopefully keep them in a better condition.

Getting the fees in on time is still been difficult. I still need the help of Ivan and Chris as they have done over the last 12 months but we do need to push harder. I do not think people realise how much work has to be put in keeping the clubs books up to date. To get fees in on time makes a big difference.

Our bank, Lloyds TSB has informed me that we cannot have our account on line due to the fact it is a club style account with two out of three signatures.

What they have done is agreed to send me statements every two weeks. There has been some hick-ups but it now seems to be happening therefore anyone wishing to pay by standing order can now do so.

I will issue a letter to all club members giving them details of the bank and the dates required for payment.

As always I say a very big thank you to all those that help with the running of the club.

Club Captains Report   Chris Convine

A good year for the Club.  Membership of the Club appears to be healthy, the number of adult fencers at the Club appears to have stabilised and we have with a decent crop of younger fencers.  

In the wider world of fencing a lot appears to be happening that has obviously been spurred on by next year’s Olympics and the much publicised phrase ‘the legacy of the games’.  As a Club we need to keep ‘in the loop’ of new initiatives from the BFA that is affecting national, regional and county levels.  Personnel changes over the last year or so on the Regional Committee has proven to be positive and we need to do all we can to encourage this.  This not only means attending meetings, and I know Tracey and Ian Coates have recently attended a meeting, but also to support competitions they organise.

Ivan will later read out results from the various competitions that club members have entered so I will only touch on these now.

As a Club we have been well represented in County competitions, so much so that we have often made up the majority entry.  Well done to all who have competed.

Also the County have organised a number of team and individual junior events which were well attended.  Unfortunately as a result of the problem with a certain manufacturer’s kit these have been suspended for the time being.

Regionally and nationally a number of Club members have been out and about with varying degrees of success.

Internationally our congratulations go to Silvia Earl for her Sabre gold medal in the European Vets Championship and well done to other club members who competed in the competition.  At Periers this year the Club had one sole representative competing so well done Dan Tozer for winning a medal and was no doubt well supported by his ever increasing, numbers that is, travelling contingent.

Back to club matters, the last two beginner’s courses have brought in a number of new fencers, particularly younger fencers.  These need to be encouraged to reach their full potential.

My thanks go to all the people who make the Club what it is today, who give up their time to support other fencers and to make things happen.

Armourers Report    Ian Coates
There has not been a stock take this year. We need to look at the condition of the club foil blades, some of which are very distorted. I have some at home in need of repair  and we need to replace the worst ones at the club. I see no need  for major expence in the short term

P. R. Officer   Tracey Coates

It has been another fairly quiet year, with not very many events etc.

For our Christmas celebration we went to Dan and Lizzy’s new house. A few of us also had a drink in the bar after fencing thanks to Richard Sage.

Only Dan and Lizzy went to Periers this year. I am hoping we can go next year and would like to get together a decent size group if at all possible. We plan on hiring a gite or gites and staying for a week.

Some of those who didn’t go to Periers had an Easter outing to the seaside instead, we went to Wells next the Sea for the day.

The Coates and the Wards camped at the Norfolk. Does anyone want to join us next year?

Perhaps we could think about having some kind of evening next year. Some possibilities are – a quiz night, a curry night at Spice Land, a race night, live music evening or a theatre trip. Has anyone got any other suggestions? Does anyone want to organise anything, I am happy to help?

Do we want a big event for our 35th Anniversary?
Welfare Officers    Dan & Lizzie Tozer

Nothing to report

Club Coach    Mike Ellis

I repeat what I have said in previous years:-

 “I am concerned over our younger club members and some senior members with very little control in their fencing plus they do not seem very interested in any form of lessons or group teaching”

As senior coach I feel this is my fault but all the clubs I have belong to over the last 50 years have worked in the same manor of free fencing and individual lessons.

Everyone wanted those one to one lessons.

At the moment we have the last Thursday of the month as a competition night.

I suggest we should start making other nights with structured ½ or 1 hour secession.

1 night could be foil another epee, not sure about sabre as there is little fenced at the club but it can be accommodated if required.

On top of this to start the BAF bronze, silver & gold awards.

So I have written the attached to go on the notice board or be handed out.

As I have said before I would ask those that are involved with the beginner courses to try and increase the emphasis on control of the blade and not end up in the crash & bash team. We need to show them the advantages of balance, footwork, finger work & overall control.

How this makes you faster and more accurate. 

Fencing is about controlled aggression. 

Those giving individual lessons should make the same emphasis as above, working on point control, finger work & point-hand-foot along with balance and distance work.

I have written for the club notice board of things like “what is an attack” and descriptions of actions which I would hope would give club members some theory on fencing.

We need to consider having the club equipment (clothing) washed or cleaned.

As we cannot find a company that does this type of work can we all share the burden.

Many hands make light work!!!!!!

A very big thank you to all those that help in running the club, even those members who get out & put away the equipment each week.

Election of Officers
Mike Ellis   proposed     Ian Coates  as Chairman    Ivan Ward   2nd
Carried unanimously

Mike Ellis   proposed      Tim Bissell  as Armourer   Ivan Ward    2nd
Carried unanimously

The rest of the committee, all being willing to re-stand were elected nem com. 

Club Colours  There were no club colours to award

Results

ASHTON OPEN Epee 1st Matt Dalton

Middlesex Vets Open Epee 2nd Andrew Brown

CFA Autumn Jnr Foil U13 1st Kerian Presland

‘’       ‘’    ‘’    ‘’    U 16  2nd Ed Sage

     ‘’       ‘’      ‘’      ‘’    U16 3rd Harry Brindle 

CWT  Open Epee   2nd  Matt Dalton          

County Foil Ind, 3rd Jason Presland

Slough Open Epee 5th Matt Dalton

CFA Spring Jnr Team Foil U11 2nd Gage Levens-Wager

                         ‘’       ‘’    ‘ ‘       ‘’      ‘’        U13.1st Kerian Presland, Tim Novice   

VETS Age Group Foil Cat2  2nd Richard Sage

4 WEAPON  1st  T. Coates, R. Sage, M. Dalton, D. Tozer

NOTTINGHAM OPEN Epee 1st Matt Dalton

Saxon Novice Open Foil 2nd Ed Sage

Periers France Sabre 3rd Dan Tozer

VETS Home Countries Champs Eng. 1st S. Earl, R. Sage  A. Brown.

Eastern Region Epee 1st Matt Dalton

VETS EUROPEAN W/S Cat3 1st Silvia Earl

Bexley Open W/E  3rd Silvia Earl

County Epee 2nd Matt Dalton

County Sabre 2nd Dan Tozer

 County Novice Foil 1st Shane Presland

County Novice Foil 2nd Kierian Presland

Norfolk Open M/E 3rd Matt Dalton  .            

Norfolk Open W/S 3rd Silvia Earl

                                   VETS Midlands Open Epee 1st Silvia Earl 
Changes to club constitution    The revised constitution was discussed and will be ratified at an EGM to be arranged at a later date.

Club & Visitor Fees
Mike Ellis   proposed that they stay as they are (eg. Senior term £40, Junior term £25 Visitor per night £5)  Seconded  Andrew Brown

Carried unanimously.

Review of Reimbursement of club coaches Fees & BAF membership fees

Tracey Coates Proposed that they stay as they are. (eg  M. Ellis 100%  I. Coates, I. Ward   & C. Convine 50%) Seconded  Dan Tozer

Carried unanimously.

Club Mark.

CC. informed the meeting that Fencing was now using “Sword Mark”. It was agreed to go ahead and register for “Sword Mark”

CC. agreed to chair a sub committee with IW & ME.     
CRB Checks

M. Ellis reminded the meeting that committee members should have enhanced CRB, checks.

AOB
Foils

I. Coates  proposed that the club purchase 10 foils and body wires, to sell on at a discounted price, of  20% off list    seconded   C. Convine.

Carried unanimously                                                                                                                                                                                                                                                                                                                   
Mike Ellis  to draw up notice for club nights.
Structured evenings

It was agreed that this would be a good idea and should be implemented on a trial basis, starting in September.

Eastern Region (A report from T C )

E/R has a new pro-active chairperson, Margaret Warner.A development plan is in place and at the last meeting each E/R county was represented,CFA by Ian and Tracey  Coates. E/R want feedback from clubs regarding  interest in coaching and refereeing courses. CFA  are the best organised county in E/R Ian added that E/\R needs the support of the counties.
Web Site

Andrew Brown stated that we need to advertise the web site more.

The meeting agreed that the web site does a very good job.

I.C. enquired how many hits does web site get.

A.B to inform

Life Member.

M.Ellis  Proposed  Ivan Ward as  Life Member.  Seconded   I. Coates

Carried unanimously

Meeting closed at 4-25 pm
.                                                                  
